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1. The SDC’s Approach to Risk Management for PSE  
 
In 2021, the SDC launched its PSE Handbook, which stipulates a dedicated Risk Management 
Process (RMP) for all projects based on the PSE modality and /or with a PSE component (Part C, p. 
30-45). The PSE RMP allows for risks to be identified early on and to be managed proactively, with 
the aim of increasing the chance of success by preventing and mitigating threats.   
 
The PSE RMP is part of the SDC’s overall risk management: it builds on the SDC’s comprehensive risk 
approach and existing practices (e.g. the Partner Risk Assessment – PRA - for implementing partners). 
It is a standard process for all new PSE projects (or new phases of projects that include a PSE 
component), and is aligned with the Project Cycle Management, PCM. Importantly, the PSE RMP 
does not substitute any of the established risk and project management processes. Rather, the 
PSE RMP is a crucial additional instrument focusing on the (potential) private sector actor(s) – the PSE 
prospect(s) – and specific aspects of any PSE collaboration. The PSE RMP intersects with and 
influences the steps of the PCM, and both processes should be adequately sequenced. 
 
During the whole process, the criteria, requirements, and assessment tools are adapted to the type of 
private sector partner and the PSE format. 

 
The PSE Handbook and, thus, the PSE RMP are mandatory and must be followed for each and every 
PSE collaboration. 
 
Generally, the operational unit is in charge of the PSE RMP but is supported by the Competence Center 
for the Engagement with the Private Sector (CEP) at all times.  
 

 
The alignment of the PCM (inner circle) with the phases and steps of the PSE RMP (outer circle) 

https://www.eda.admin.ch/dam/deza/en/documents/die-deza/strategie/Handbook_PSE_EN.pdf
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2.  The PSE Risk Management Process: The Four Phases 
 

 

 

 

STEP RESPONSIBILITY WHEN DURATION PSE HANDBOOK 

1 Operational unit contacts CEP 
 delegation to backstoppers 
 reach out to FDFA PEP desk 

As early as possible 
(e.g. inception phase) 

Approx. 1 month pp. 33-39 

2 Operational unit (with CEP support if 
needed) 

Before Entry Proposal Approx. 1 month p. 40 

3 Operational unit contacts CEP  
 delegation to backstoppers 

Before Credit Proposal Simple DD: 1 month 
Full third-party DD: 3 
months 

pp. 40-41 

RESULT: a standardized report with a formal recommendation whether a partnership seems possible without additional 
requirements; or possible on condition that additional requirements are met; or not recommended. 

 
 
 
 
 

STEP RESPONSIBILITY WHEN DURATION PSE HANDBOOK 

41 Operational unit Before Credit Proposal Approx. 1 ½ months p. 42 

5 Operational unit (with CEP support if 
needed; CPC must be consulted) 

After Credit Proposal and 
Standard PRA 

Approx. 1 ½ months p. 43 

 

 

STEP RESPONSIBILITY WHEN DURATION PSE HANDBOOK 

6 Operational unit Regularly (biennially); 
before new project phase 

NA p. 44 

7 Operational unit (with CEP support if 
needed) 

After evaluation; in line 
with country programming 
(mid-term-orientation etc.) 

NA p. 44 

 

 
STEP RESPONSIBILITY WHEN DURATION PSE HANDBOOK 

8 Operational unit (notification of Head of 
FDFA, if critical) 

If (very) high risks 
materialize 

NA p. 45 

9 Operational unit (with CEP support if 
needed) 

In line with PCM closing  NA p. 45 

3.  Scope of Application  
 
DIRECT PSE: 
either the SDC has a first-hand contractual relationship with (a) private sector partner(s); 
or both the SDC and private sector partners are co-funding and co-steering 

 The PSE RMP described in the previous pages applies fully as laid out in the PSE Handbook. 
 
INDIRECT PSE:2  
no stipulatory agreement exists between the SDC and (a) private sector partner(s); 
but SDC’s direct contractual partner implements an intervention following a PSE modality / PSE format 
(second-level PSE) 
and both the SDC and (a) private sector partner(s) are co-funding. 

 On request of the operational unit, the CEP’s mandated backstoppers conduct an eligibility check 
of the risk assessment process of the contractual partner against the SDC PSE RMP Phase 1 as a 
benchmark. The result is a standardized report with recommendations. Duration: up to 1 month. 

                                                      
1 This step is not necessary in cases where the SDC is neither the initiator, nor a member of the project steering committee, 

or in cases of specific PSE formats (support facility, multi-stakeholder collaborations, political dialogue alliance.) The results 
of the joint project risk assessment are expected to be reflected in the credit proposal 

2 Examples: SDC gives a financial contribution to a partner (e.g. multi-stakeholder platform with private sector actors); SDC 
gives a mandate to a partner (e.g. an NGO) to act explicitly on behalf of SDC in a symmetrical partnership with private sector 
actors following the PSE modality / formats. 

mailto:deza.pep-check@eda.admin.ch?subject=PEP%20Analysis

